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Project name 

 

The new Save a Spot vehicle reservations system (VRS)  

Potential award category 

 Improving State Operations 

 Digital Government: Government to Business (G to B) 

 Information Communications Technology (ICT) Innovations 

 State CIO Office (or equivalent) Special Recognition 

Brief description of problem and solution 

During peak sailing times, vehicle space on ferries is a scarce commodity. 

Sailings often overload, resulting in congestion in and around ferry terminals 

and long wait times for customers. At the same time, there is excess vehicle 

capacity on off peak sailings, resulting in the need to manage and spread 

demand for vehicle space on the ferries. 



The 2009 Washington State Department of Transportation Ferries Division 

(WSF) Long-Range Plan proposed a reservation system as the primary strategy 

to manage demand, spread peak vehicle traffic, and improve asset utilization, 

thus reducing customer wait times, community traffic congestion due to 

queuing, and minimizing the need for costly terminal and vessel expansion 

projects. 

Vehicle Reservation System:    

The Save a Spot website went live on June 4, 2012, and redemption began at 

terminals out of the new system on June 17, 2012. Since then, several 

software updates have been rolled out to improve performance, fix bugs, and 

add features. 

Some of the defining features of Save A Spot include: 

 Multiple methods for managing reservations. Customers are able to make, 
change, and cancel reservations online using the Save A Spot website and 
by phone. (Mobile phone based app developed and  will be launched this 
year) 

 Flexible change and cancelation policies. Customers can change or cancel 
reservations online or by phone. They are allowed one free change in the 
24-hour window before their sailing.  

Project benefits 

 Vehicle reservations system as a high-quality service for demand 
management strategy to avoid the need to expand ferry terminals and 
holding areas to accommodate projected increases in vehicle traffic 

 Save the State of Washington $280 million in capital improvements, by 
avoiding the need to expand ferry terminals and holding areas to 
accommodate projected increases in vehicle traffic 

 Provide predictable and convenient travel 

 Increase business in ferry-served communities 

 Reduce air pollution from idling vehicles 



 Save money by mitigating the need for terminal expansion and/or added 
service 

 Reduce traffic control costs and holding area maintenance costs. 

The following screen capture is from the Washington State Ferries Vehicle 

Reservations site, found at: 

https://secureapps.wsdot.wa.gov/Ferries/Reservations/Vehicle/default.aspx.  
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Analysis of Customer Input Survey Results 

 

Highly Satisfied Customers 

 



 


